China: Everywhere All At Once




The views and opinions presented in this educational program and any accompanying handout material are those
of the speakers, and do not necessarily represent the views or opinions of NADA. The speakers are not NADA
representatives, and their presence on the program is not a NADA endorsement or sponsorship of the speaker or the
speaker’s company, product or services.

Nothing that is presented during this educational program is intended as legal advice, and this program may

not address all federal, state, or local regulatory or other legal issues raised by the subject matter it addresses.
Program participants should consult with their attorney to obtain advice with respect to any particular legal matter.
The purpose of the program is to help dealers improve the effectiveness of their business practices. The information
presented is also not intended to urge or suggest that dealers adopt any specific practices or policies for their
dealerships, nor is it intended to encourage concerted action among competitors or any other action on the part of
dealers that would in any manner fix or stabilize the price or any element of the price of any good or service.
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China Production Towers Over All

31 Million 15M 10.5M 8.5M  4.2M

Vehicle Production — 2024
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China: A Sprint To Electrics

2022

EVs as % of Sales in China
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China: Collapse of Global Brands
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Warld's New #1 Car Exporter
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2024 exports: 6,000,000
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“Their product is so
competitive,
including the tariffs.

“China's crowded
market is a race to the
bottom.”

Ted Ogawa
CEO, Toyota NA

Mary Barra
CEO, General Motors

“We've never seen a
competitor like this
before.”

“Chinese competitors
~ are very strong, and
I’m very scared of their
implementation and
execution speed.”

Jim Farley
CEO, Ford

Yasuhide Mizuno
CEO, Sony Honda Mobility

BPEYDULININE  Future. Electrics. Global. dunneinsights.com



How did we get here?
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Three Leaders, Three Different Priorities
(1949-2024)

REVOLUTION PRAGMATISM UTTER DOMINATION
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Global Tech
Dominance

Electrics « Batteries
EVs ¢ Chips < Al
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China Auto Industry Evolution (1984-2024)

From Zero Competition to “You Die, | Live” Competition

~ 1980 —— 1990 ——— 2000 — 2010 ——- 2015 -~ 2020 —— 2030

Big 6 State Automakers

Global Joint Ventures

Big 3 Private Automakers

qubal brands ruled frorr_l 1985-2020. EV Tech Startups
Chinese brands now taking over.
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The Many, Many Detroits of China
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Who Are These Guys?
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Say Hello to
Xiaomi

646

Xiaomil |i

Bre eaking the lap record,
t four-door car in Nirburgring Nordschleife history

becoming the fastest

DUJUNNE Future. Electrics. Global. dunneinsights.com



China’s
Champion

— L/

2024 NEV Sales: 4.27 million
Now larger than Ford, Nissan and Honda

——
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China’s Next Top 10
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What Are They Making?
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Looking for Vehicles Under $25,0007
China Has That.

Chery Ice Cream Changan CS75

Ill IIII
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Vehicles Between $25-50,0007
China Has That.

Leapmotor C11

=

$26,000
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Between $50-250,0007
China Has That, Too.

Li Auto L9 Yangwang U9
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$64 000 | $223,000
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$ 223,000 BYD U9 Supercar Jumping 2.5 Meters in the Air
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China’s Global Ambitions

DPUJUNNE Future. Electrics. Global. dunneinsights.com



China's Killer Playbook:
Purpose-built Overcapacity

China's Share of Global Production
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China’s Playbook
50M carsl/year

2 >0 Build Massive Capacity,
é:’ . Overwhelm Global Markets With Exports
30 25M cars/year
20 15M cars/year
10 6M carslyear
0

China Total Capacity China Demand Exports Excess Capacity
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China's Global Offensive

r Exports \ /7 Overseas Plants
|CE BYD Leading the Charge
= H Brazil
Hungary
EV Thailand
gz ] Uzbekistan
Elj u m B o Mexico?
Gasoline-powered: 70%
EVs/PHEVs: 30%
\ J
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Chinese brands already take 10% of Europe's EV market

"Chinese EVs pose "There will be a

an imminent risk to terrible fight with
Europe's auto the Chinese"
industry"

Oliver Zipse Carlos Tavares
CEO, BMW Former CEO, Stellantis

Made in China is 25-30% cheaper than in Europe/US/Canada.
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China: Largest Supplier of Cars to Mexico

Made-in-China car exports to
Mexico jumped 10x between
2020 and 2024
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Brace For New Realities
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U.S.: 127.5% Tariff on
Made-in-China Cars

“We don't want to wait
until there are 2 million
cars on US roads before
we discover they are a
threat to national security.”

Gina Raimondo, Jan 12, 2025
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Our “Sputnik 2” Moment

No. 1 in Capacity: 50 million

No. 1 in Production: 30 million

No. 1 in Exports: 6 million

No. 1in EVs: 10.6 million

No. 1 in Batteries: 70% global output
No. 1 in Costs: 25-30% lower
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The Road Ahead
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Who are the Toyotas and Hyundais of China”?

Geely A C’ smart
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How Will They Enter the U.S.—And How Soon?

Ve
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Go to Mexico, See For Yourself

llostAngeles o

BYDiTijuana ) & :_.B‘r'D Auto Mexicali o Dallas

BYD AUTO '~
LAGUNA /...

Mexico
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,Guatemala ‘s

2024 - sales: 40,000

2025 - target: 80,000

Costa Rical
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https://www.zozogo.com/
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